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» Franchises account for 40 per cent or all retail sales in Canada.
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u want to he

an entrepreneur?

© Opening a small business can be made easier by going franchise route
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What do Comfort Keepers,
Survivor Bootcamp, Post-
Net, Reliable Independent
Living Services, Canadian
Tire and Cora Breakfast
and Lunch all have in com-
mon?

They’re franchises,
which account for 40 per
cent of all retail sales in
Canada and 10 per cent of
the GDP, and employ more
than one million Canadi-
ans, according to the Cana-
dian Franchise Association
(CFA). They attract a di-
verse group, from former
franchise employees and
corporate executives, to

new immigrants, young
entrepreneurs, and
women, like Cora Tsoufli-
dou — part of a growing
demographic, according to
a 2008 mnational survey
commissioned by Gowling
Lafleur Henderson LLP.

Divorced with three
teenage children to sup-
port, Tsouflidou opened
her first restaurant in Que-
bec in 1980. She sold the
popular eatery to work at a
large establishment where
she honed her skills.

In 1987, she debuted Co-
ra Breakfast and Lunch;
other locations soon fol-
lowed. In order to grow
her business, build her
brand and “teach others
her winning recipe,” she

chose franchising as her
business strategy.

The first franchise
opened in 1994; today
there are more than 115
across the country with an-
nual sales of more than
$125 million. Tsouflidou
credits her success to “ini-
tiative, perseverance, self-
confidence and boundless
energy.”

What’s The Next Big
Thing?

Here are two growing
sectors:

e Senior/Home Care
Services: Thirteen percent
of the Canadian popula-
tion is aged 65 and older,
and this population ex-
pected to double over the

next 20 to 25 years, says
Arif Abdulla, marketing
and PR director for Nurse
Next Door, Canada’s
fastest-growing home care
franchise. This is a largely
unregulated, competitive
industry, says Abdulla, that
demands a 24/7 commit-
ment.

e Business Consultants:
Includes everything from
coaches to brokers that
serve businesses and help
them grow or operate bet-
ter. Gemma Business Bro-
kers president Maurice
Muise says B2B franchises
offer a professional servic-
es opportunity, lifefwork
balance and growth mar-
ket as boomers start retir-
ing.

How do you find your
own recipe for success?

“Making sure the
franchise is right for you
is essential for success
and fulfillment,” says
Lorraine McLachlan, CFA
president and CEO. Here
are just a few questions
she suggests you ask
yourself. For more tips
for potential franchisees
(those buying franchises)
and franchisors (those
selling them), visit
cfa.com.

e What motivates me?
Potential revenue, chal-
lenging work, people,
service, recognition,
safety, security?

e How much
structure, support,
supervision or feedback

do I need? New franchis-
es tend to offer more
flexibility with rules;
more established ones
tend to have more rigid
systems and operating
procedures.

e How much money
do I have to invest?
Licensing fees can run
from $5,000 to $75,000-
plus. Other expenses
usually include royalties.

e How many employ-
ees do I want?

¢ Do I like being on
the front lines and deal-
ing with customers?

e What’s my job expe-
rience? Look for a
business that fits with
your expertise. © METRO

top franchises

The biggest players
in Canada:

» 1. Tim Hortons — 2,902 lo-
cations; $50,000 franchise
fee

» 2. Subway Subs of Canada

— 2,457 locations; $15,000
US franchise fee; 2 weeks
training

P 3. MTY Group (23 different
brands, including Country
Style, Cultures, TCBY, Thai
Express and Yogen Friiz) —
1,538 locations; $20,000.
$40,000 franchise fee

WANT A JOB THAT
USES YOUR SKILLS
AND EXPERIENCE?

Call Us To Find Out More About:
Language Development, Training, Job
Search and Connecting to Employers!
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Skills Connect For Immigrants Program

We Can Help Put
Your Skills To Work!

A

www.training-innovations.com/skillsconnect

604.298.4720, ext. 278

The Skills Connect for Inmigrants Program is part of
the WelcomeBC umbrella of services, made possible
through funding from the Government of Canada
and the Province of British Columbia.

B2B CALL CENTRE

Needs Sales People!

9a.m.-4 p.m.
Monday to Friday

Advertising & Fundraising <
PAID WEEKLY

Call Ward
604-681-3586
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one of three Opulent Collection

limited edition tea chests.

by Esprit Taa

Featuring

Green Teas

* Uji Sencha

* Shizuoka Genmaicha

+ Kyvote Hojicha

* Moonlight Jasmine

Oolong Teas

« Ali Shan High
Mountain Oolong

* Fujian Iron Buddha



